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VnpasneHue koMaHool npoexkma. lepcoHan u KOMMyHUKauuu
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VnpaeneHue komaHnOol npoekma. lNepcoHan u KOMMyHUKauuu

1. UEJINU, SAOAYN, PE3YIIbTATbI MPOIrPAMMbBI

1.1. Llenb nporpaMmmsi

CoBeplUeHCTBOBaTbL KOMMNETEHLMUM B 0BMacTi NPOEKTHOrO ynpasneHus, obecneynTs
U3y4yeHne COBPEMEHHbBIX METOAO0B W NPOLECCOB YNpaBreHns KOMMyHUKaUMAMU 1 Yenose-
YECKUMU pecypcamu B NMPOEKTE.

1.2. OcHOBHbIe 3a4a4yu nporpamMmbl

KomnnekcHoe u3y4eHve COBpeMeHHbIX METOAOB U NPOLECCOB YrnpaBrneHusi KOMMY-
HUKaLUMAMU U YenoBeYeCKMMY pecypcamu B NpoeKTe, B TOM Yucne:
® pPACCMOTPETb MpPaKTU4YecKue Laru cos3haHus CUCTEMbI ONTUManbHOro obmeHa WH-
dopmaLmen BHyTPU KOMaH4bl NpoeKTa,;
® U3YyYUTb CNocobbl hopMUpPOBaHMS 3PPEKTUBHON KOMaHAbI;
e [0O3HaKOMMWTbLCS C CO3[4aHMEM CUCTEMbI MOTMBALMKN YNEHOB NPOEKTHON KOMaHAbI.

1.3. TpeboBaHUA K pe3ynbTataM OCBOEHUS NporpamMmbl

B pesynbTaTe U3yuyeHus nporpaMMel cnyliaTtenb AOMKEH:
3HaThb:
e anropuTM MraHMpoBaHWUSA KOMMYHUKaLWK B MPOEKTE;
e Bapbepbl KOMMYHUKALMKN 1 crnocoBbl UX NPEeOJONEHNS;
e TEXHONOrUK NPOEKTHOrO COBEeLLaHWs;
e MPUHLMNLI OPMUPOBaHUS 3DPEKTUBHON NPOEKTHON KOMaHAbI;

e ONTUMAnNbHYIO PONEBYH CTPYKTYPY KOMaHAbI;
e TaKTUKW paspeLleHnst KOHIUKTOB;

yMeThb:

e aHanWaupoBaTb UHMOPMAaLMOHHbIE NOTPEOHOCTU YHACTHUKOB NPOEKTA;

e OCYLIECTBNATb aHanM3 noTpebHocTel YNIEHOB NPOEKTHOW KOMaHAbl U BbISIBNSATL NO-
TpebHocTy;

e paspabaTtbiBaTb KKOYEBbIE [JOKYMEHTbl MO YNpaBfeHW0 KOMMYHWKaUWaAMU U
YNpaBreHuIo YeroBe4Yeckumm pecypcamu,

BMnafeTb HaBbIKAMMU:
e CO34aHWA NnaHa ynpaBneHns KOMMYHUKaLUMAMU,
e MPOBEAEHUS NMPOEKTHOIO COBELLAHUS;
o 3(OPEKTUBHON MEXITUHHOCTHOWN KOMMYHMKALINUK;
e OpraHM3aLMOHHOrO NMaHNPOBaHNS,
e MOTUBALUW YTIEHOB NPOEKTHON KOMaHLbl;

e ynpaereHus KOHIKTaMU.

©2019, YyebHO-KOHCYTbMaUUOHHbIT ueHmp «lpoekmuas MPAKTHKA» 3
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YnpasneHue komaHdoll npoekma. [epcoHan u KOMMyHUKayuu

2. COOEPXAHUE MNMPOIrPAMMbDI

2.1. Y4yeBHbIK NNaH AONONHUTENbHOM NpoceccMoHarnbHOMN
nporpaMMbl NOBLIWEHUA KBanudukauum

Kateropusa cnywareneu MeHekepbl NPOEKTOB, aAMWHUCTPATOPbL! MPOEKTOB,
YneHbl MPOEKTHbIX KOMaHA, pyKoBoAuTenu noapas-
JENeHnin, a TaKke crneuuanuctsl nwoboro npoduns,
BOBfeKaeMble B MPOEKTHYIO AEATElNbHOCTb OpraHu-

3auun
TpeboBaHuA K criywaTensam BbiCLLEE NpodheccrnoHansHoe obpasoBaHue
O6vem nporpaMmmsbl 18 yacos
MpopgomkuTeNnbHOCTL O0yYeHUsa 2 OHS
Popma oby4eHUs OoYyHas
Bcero, .
i B Tom uucne:
Ne HavmeHoBaHue mopayneu, guc- MpakTUvgcaua sa-
n/n LIMMNSIKH, pa3genos HATUA (CeMUHapLL, Popma
Ilexkumun | penoBbie UTPbI),
KOHTpons
nabopatopHbie
pabotbi U Ap.
Moayne 1. lNpouecckl ynpae-
1. | neHuss KOMMYHMUKaUMsMM B 2 1 1 TEecT
npoekre
> Mopgyne 2. lNnaH ynpaBrneHus 3 ’ 2 TecT
KOMMYHUKaLUUAMMU
Mogyne 3. llpoektHoe coBe- TecT
3. | WaHue KaK OCHOBHas TexHo- 3 1 2
norvsi KOMMYHUKaLMK
4 Moagyne 4. NnaHupoBaHue 4Ye- 5 1 y TecT
NOBEYECKUX pecypcoB
5 Moagyne 5. Monﬁaauuﬂ y4acTt- 5 1 y TecT
HUKOB NMPOEKTHOU KOMaHAbI
6 Mopaynb 6. PoneBas cTpykTypa 1 4 i -
KOMaHAbl NpoOeKTa
v Monyqb 7. KoHthnuKTEI B npo- 3 15 15 TecT
€KTHOM KoMaHge ' ’
WToroeas arrecrtauus 2 - 2 TEcT
Uroro 18 7,5 10,5
©2019, YuebHo-koHCynsmMayuoHHb!ld yenmp «poekmHas [TPAKTUKA» 4
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YnpaeneHue komaHOoU npoexkma. [NepcoHan u KomMMmyHuKayuu

2.2,

Y4yeOHO-TEMaTUUYECKUIA NNaH AONONHUTENBHOWN

npodeccnoHanbHOW NporpaMMbl NOBbIWEHUA KBanudpukaumm

Ne
n/n

HaumeHoBaHue Mogyneu, guc-
LMUNWH, pa3genos

Bcero,
yac.

B Tom uucne:

JNekuun

MpakTuyeckue 3a-
HATUSA (CeMUHapbl,
AenoBbIe Urpsbl),
nabopaTtopHble
pa6oTbl 1 ap.

®dopma
KOHTpons

Moaynb 1. Mpouecchl
ynpaBrieHUss KOMMYHMWKaLm-
fIMW B NpOeKTe

1

TecT

1.1.

KommyHukaTuBHble  Bapbepsbl
Ha npoekte W cnocobbl WX
npeogoneHus B npouecce
ynpasneHus

1.2

[emoHcTpauvoHHas urpa
«[Tpouecc KOMMYHMKaLUM»

Moaynb 2. lNnaH ynpaene-
HUSA KOMMYHMKaUuUAMU

TecTt

2.1

Anroputm paspaboTku nnaHa
ynpaBneHms KOMMYHUKaLUMAaMM

2.2

PaspaboTka nnaHa ynpasne-
HUSA KOMMYHUKaLMAMU

Moayns 3. [lpoekTHoe co-
BelwaHWe Kak OCHOBHas Tex-
HOJTIOrUsi KOMMYHUWUKaLIMA

TecT

3.1

CueHapuin npoBefeHus ad-
heKTMBHOro MNPOEKTHOro Co-
BELLaHUs

3.2

CrtaptoBOoe coBellaHue 1o
MPOEKTY

Mogyns 4. [lnaHupoBaHue
YyerioBe4YeCKUx pecypcos

TecT

4.1

YnpaeneH4yeckue sagadv nna-
HUPOBAHUS YEroBEYECKUX pe-
cypcoB

4.2

OpraHusaunoHHoe  nnaHupo-
BaHWe npoekTa

Moaynb 5. MoTuBauusa
YYaCTHUKOB TMNPOEKTHOW KO-
MaHAabl

TecT

5.1

MexaHnam MoOTUBaALWW YreHa
NPOEKTHOW KOMaHabl

5.2

OnpeneneHne 4OMUHUPYROLLMX
notpebHocTen coTpyaHuKa W
nogbop CTMMYNOB Ans €ro Mo-
TMBaLUUn

©2019, YyebHo-KOHCYnbMauuoHHsIl ueHmp «lpoexkmuas MPAKTHKA»
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Ynpaenenue komardoll npoekma. [epcoHan u KOMMyHUKauuu

Bf:;_o’ B Tom uucne:
Ne | HaumeHoBaHue Mogynei, auc- VIpRETHAEEIME 9o
n/n LMNJIUH, pa3aernoB n HATHA (CoMUHAPL, dopma
eKuMu | aernoBble Urpbl),
KOHTpoOSA
na6opartopHbie
paboTtbl 1 Ap.
6 Moaynb 6. PoneBasi CTpyk- 1 1 } i
) Typa KOMaHAbl NpoeKTa
6.1 dopmanbHas u Hedopmarb- 1 4 ) .
Hasi NPOEKTHas CTPyKTypa
7. Mopaynb 7 KoHtnuktel B 3 1,5 1,5 TecT
NPOEKTHOW KOMaHae
71 ANropuT™M peLLeHUss KOHMINK- 15 15 i
Ta
PelleHne pecypcHOro KOH-
7.2 hnukta mexagy MmeHemxepamum | 1,5 - 1,5
NPOEKTOB
Wtorosas aTrrecrauus 2 - 2 TecT
Wtoro 18 7,5 10,5
2.3. PaGoyas nporpamma OONONIHUTENbHOM NpodeccMoHanbLHou
nporpamMmbl NOBbIWEHUA KBanupukauum
HaunmeHoBaHue Moaynen, pa3aenos, TeM Bupg yyeboHown | Kon-Bo
U coaepxaHue oby4YeHuUs padoThbl 4yacos
AOEHb 1
Moagyns 1. lNpouecckl ynpaBrieHUss KOMMYHUKaUUAMU B 2
npoekre
KoMMyHMKaTUBHbIE Bapbepbl Ha NpoekTe 1 cnocobbl UX npe- Jlekuus 1
040NEHNA B NpoLecce yrnpasreHus
o 3HayeHne KOMMYHWKaLMIA ANS ycnexa npoekra;
o Buabl KOMMYHUKaLWUK B NPOEKTE;
« YnpaBneHne KOMMYHUKaLMAMU Kak (PyHKUVMOHanbHas
obnacTs;
« 3agadu MeHepKepa NpoekTa Mo ynpasfeHUo KOMMY-
HUKaLMsIMU;
« Cnocobbl NnpeogoneHns KOMMyHUKaTUBHbIX BapbepoBs
[emoHcTpaumoHHas urpa «lpouecc KOMMyHUKaLMn» [ipakradscice L
3aHATUE
Moayns 2. [lnaH ynpaBneHUA KOMMYHUKaUuaMHU 3
AnropuTm pas3paboTku nnaHa ynpasneHus KOMMyHUKaLMamm Jlekuus 1
e [lnaHupoBaHMe KOMMYyHUKaumu: dakrtopbl Bbibopa
CpeACTB KOMMYHUKaLWK;
o YnpasneHue KOMMYHUKaLUMAMU YH4aCTHUKOB NPOEKTa.
[NpakTnyeckoe 2
PaspaboTtka nnaHa ynpasneHns KOMMyHUKaLuUamMu 3aHaTHe
©2019, YuebHo-KkoHcynsmauuonubll yenmp «lpoexkmuas MPAKTHKA» 6
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VnpasneHue komandoli npoekma. [lepcoHan u kKoMMyHUKayuu

HaumeHoBaHue moayneu, pa3genos, TeM
M cogepxaHue obyyeHus

Bup y4yeGHom
paboThbl

Kon-Bo
Y4yacoB

Moayne 3. lNpoekTHOe coBelwaHue Kak OCHOBHasA TeXHO-
NOrusa KOMMYHUKaLUK

CueHapuin npoBeaeHus 3chpekTUBHOrO NPOEKTHOrO CoBelLLia-
HUS
e [pynnoBoe B3auMMOAENCTBME B MPOEKTHOM COBELLa-
HUW;
e Ponun B NnpoeKkTHOM COBeLLaHuu;
» Mopgenb npoekTHoro cosewaHus. OnTumansHasi no-
BECTKa COBeLLaHus;
» Bwuabl coBelwjaHuin B npoekTe.

Tlexkumns

CrapToBoe coBeLyaHue Mo NpoekTy

[MpakTuyeckoe
3aHATUE

OEHDb 2

Mopaynb 4. [NnaHupoBaHue YyenoBe4YeCKUX pecypcoB

YnpaBneH4yeckne 3agadnu nNnaHUpoBaHWUS YENOBEYECKMX pe-
cypcoB

« OpraHnsaunoHHOE NnaHMpoBaHWe NPOeKTa,;

e« MaTpuua OTBETCTBEHHOCTMU;

e MaTpuuya KoMneTeHUni;

» ObecnevyeHune NpoeKkTa NnepcoHanom,

Nekunsa

OpraHu13alnoHHOE NNaHMpoBaHne npoekTa

[MpakTuyeckoe
3aHATHE

Moaynb 5. MoTuBauus y4aCTHUKOB NMPOEKTHOW KOMaHAbI

MexaHnamMm MoTMBaLMKN YNeHa NPOEKTHOW KOMaHabI
« Konuenuusa T.EA.M.;
« dopmupoBaHue Lenu
o  «Mwudbl» 1 NPUHUMMNLI MOTUBALNY,
o dakTopbl AEMOTUBALINN.

Nekuus

— (N

OnpepenexHne AOMUHUPYIOLLMX NOTPeOHOCTEN COTPpyAHUKa U
nogbop CTMMynoB Ans ero MoTusauun

[MpakTunyeckoe
3aHaTHNe

Moagynb 6. PoneBasi CTpyKTypa KOMaHAbl NpoekTa

dopmanbHas 1 HedopManbsHasa NPoeKTHasA CTPyKTypa
o CocTaB ycneLwuHon KoMaHabl;
o CTagumn pasBuTtus NpoOEKTHON KOMaHAbI;
o [lpn3HaKM «CUMbHOW» KOMaHAObI,

Jlekuunsa

Moaynb 7. KOHtbnuKTbl B NPOEKTHOW KOMaHae

AnNropuTM peLLeHUs KOHQMMKTa
o YnpaeneHue KOHMINKTaMn B NpoekTe
o Bo3amoxHble NpUYMHbI KOH(MUKTOB B MPOEKTHOW KO-
MaHae
o CrpaTeruu paspeLLeHus KOHGIUKTOB
o OueHKa y4aCTHMKOB KOMaHbl NPOEKTa,

Nekuns

PelleHne pecypCcHOro KOHMIUKTA MeXay MeHeLxepamu
NPOEKTOB

[MpakTuyeckoe
3aHATUE

1,5

MTorosaa atrectauuns

TecT
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YrnpasneHue komaHool npoekma. [NepcoHan u KOMMYHUKayuu

2.4. KaneHaapHbIA y4yeOHbIU rpacpuk

HaumeHoBaHue nokasartens KaneHpapHbIX CpoK
npoBeaeHusi
[MpogomknuTenbHOCTb 0ByYeHUsA 18 yacos

PekomeHayeMas npoAoSKUTENBHOCT 3aHATUI B AeHb 8 — 10 akageMn4eckmx 4acos

WTorogas atrecrauyus 2-01 AeHb
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YrnpaeneHue komaHOol npoekma. [lepcoHan u KOMMyHUKayuu

3. YHEBHO-METOAUYECKOE U UH®OPMALIMOHHOE OBECIMNEYEHUE

ANCLUUIMITINHBI

3.1. OcHoBHasa nutepartypa:

1. Masyp U.W., Wanupo B.[., Onbaeporre H.I"., MNonkoeHukoe A.B. YnpasneHue npo-
eKktamu. 6-e uaganue, ctepeotunHoe M., Omera-J1, 2010 r.

2. JlapcoH 3., I'peit K. YnpasneHue npoektamu. Y4ebHuk. 3-e nsaaxue (nepesop ¢ aH-
rnuinckoro). M. [leno u cepsuc, 2013.

3. «YnpaBrneHue BbICOKOTEXHONMOIMYHbIMK MporpaMmamMu U npoektamu», Apuubansg
P., M., MK lMpecc, 2010 .

3.2. IlononHuTenbHasa nureparypa:

1. MNMonkoeHukoB A. B. YnpaeneHue npoektamu. [MonHblin kypc MBA/ NonkosHK-
ko A. B., [lybosuk M. ®. — M.: 3AO «Onumn-busHecy», 2015.

2. Uunec . J1., Toeb A. C. [poeKTbl 1 ynpaeneHne npoekTaMmm B COBPEMEHHOW KOM-
naHuu. YyebHoe nocobue. — M.: 3A0 "Onumn-busHec”, 2014.

3. PykoeogcTeo ansi kaHaungatoB. CepTudmnkaums cneymanmnctos rno yrnpasrieHuno
npoektamu/llog peq. B. . Boponaeea. — M.: COBHET, 2010.

4. HeunszsecTHblin C. . Moar npoekta. — M.: Russian Science Publisher, 2007.

3.3 PekomeHayembie UHTepHeT-pecypcChbl:

www.pmpractice.ru

Cait rpynnsl komnaHuin «lpoektHas MPAKTUKAY,
cneumnannsnmpyroLleincst Ha ynpasneHuy npoekTamm

www.sovnet.ru

Cant Poccuinckoin accouuanum ynpaeneHus npoek-
Tamu

www.aipm.com.au

OdmumanbHbelh cant AcTpanuiickoro WMHctuTyTa
Ynpaenexus [Npoektamu (AIPM)

https://www.isopm.ru/about/

CalT aBTOHOMHON HEKOMMEPYECKOW opraHusauuu
«LleHTp oueHKM W pa3BUTUS MPOEKTHOro ynpasne-
Husa» (AHO «LIOPT1Y»)

https://www.pmi.org/

Cant WHctutyTa ynpaeneHus npoektamu (Project
management institute, Inc., PMI®)

https://www.peoplecert.org/

CepTUdUKaALMOHHbBIA UHCTUTYT, ABMSAKLWUNACA one-
patopom cepTucdukauuv PRINCE2®

www.projectmanagement.com

CrneunanuavpoBaHHbIi caiT, NOCBALLEHHbIR Y1

www.4pm.com

CrneunanuavpoBaHHbIii CaiT, NOCBALLEHHbIA Y1
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YnpasneHue komaHdol npoekma. [lepcoHan u KoMMyHUKauuu

4. OPTAHU3ALUMOHHO-NEOQATOMrMYECKUE YCITOBUA

[na opraHusaumm adgeKTUBHOro npouecca obyyeHus Heobxogmmo obecneynTb
YCIOBUS, KOTOpbIE NPeAycMaTpuBatoT NOAXOAsLUME ONA NPOBEAEHUS 3aHATUIA nomelle-
HUSA, MUHUManbHbIA Habop obopygoBaHus, a Takke cpefacTBa ODyyYeHus, BKMYas npo-
rpamMmHoe obecnevyeHue.

4.1. OpraHuzauusi pasMeLleHus crnylaTenen u nepevyeHb
obopyaoBaHus

[nsa adhcpekTMBHON paboThl NO NporpaMmme HeobxogMma paccagka cnyliaTtenen no
cxeme «krace». [1pu aToMm y4acTHUKM oBy4HeHus pacrnonararTcs 3a cTofiamu (naptamu) u
AOMKHbI UMETb BO3MOXHOCTb HE TOMIbKO KOMMPOPTHO NucaTthk, HO 1 paboTatk ¢ y4ebHbIMK
nocobuamu, ctaHgapTamu 1 np. Bo3amMoxXHO pasmMelleHne Kak No ogHOMY chnyLlaTesnto 3a
CTOSIOM, TaK M HecKonbkux. BaxkHoe ycrnoBue — cniyluaTtenu AoSKHbl UMETb BO3MOXHOCTb
KOMMOPTHO pacnonaraTtbCs AN BbINOMHEHWSs rPYNMnoBbIX 3aaHNA.

MecTo ans npenogaesartens QOMKHO pacnonaraTbcs nepeg cnywarenamu. Paccro-
SiHWe OT npenofasaTens 40 bnwxaiwero cnywaTens oMmKHO BbiTe Takum, YTobbl obec-
ne4ymsaTb KOMQOPTHOE BOCNPUATME PEYM U HE NPENATCTBOBATL 0030py AEMOHCTPMPYEMO-
ro B ayautopuu y4ebHoro matepuana.

[ns npoBefeHWsi 3aHATUA ayauTopusi, B KOTOpon OyayT MpoOBOAWTBLCH 3aHATUS
LormkHa ObITh YKOMMNNEKTOBaHa cneayowmm obopyaoBaHUeM:

e pnun4apT + KOMMNIEKT MapkepoB — 1-2 wr.;
[ocKa A58 pUcoBaHMa Mapkepamu + KOMMIeKT Mapkepos — 1WT. (OnuUMOHaneHo);

®

e MarHuTHas gocka — 1wWr. (onumMoHarnksHo);

e [POEKTOP ANA AEMOHCTpaLUuM cnangoB ¢ KoMnbloTepa — 1LWT.;

e 3KpaH Ans npoekrtopa — 1wWwrT.;

e HOYTOYK UM NepcoHanbHbI KOMMbIOTER, NOAKITIOYEHHbIN K MPOeKTopy — 1LWUT.

e Onokn pasHOUBETHLIX CTUKEPOB M3 pacyeta 1 Bnok Ha rpynny B 5 4en. (onuwmo-
HarbHO MO COrMacoBaHuWIO ¢ NpenogaBaTenem)

4.2. NMepe4yeHb NporpaMMHOro obecrnevyeHus, UCNOJbL3YEMOTO B

npenogasaHuu

Ans acppekTnBHOW paboTbl No nporpammMme AUCUUNnHbl Heobxoanmo, YTobbl HOYT-
ByK WM nepcoHanbHbI KOMMLIOTEP, MOAKIIOYEHHbIA K NPOEKTOpY Obin YKOMMNEKTOBaH
cnegyoLwum nporpaMmmMmHbiM obecnedeHnem:
e OnepaunoHHas cuctema Microsoft Windows 7\8\10;
o CraHngapTHbin nakeT Microsoft Office 2010\2013\20186;
e Microsoft Project Professional 2016;
e WBS Chart Pro (onymoHansHo).
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VrpaeneHue komaHdol npoekma. [lepcoHan u KoMMyHuUKayuu

5. ®POPMbIl ATTECTALUUN, OLUEHOYHbIE CPELOCTBA KOHTPOIJIA
YCINEBAEMOCTH

TeKywMuin KOHTPONbL YCreBaeMoCTU CrnyLwiaTtenen no nporpaMmme OCyLecTBNAETCH
B (hopme peLleHUs TeCTOB.

Mtorosas atrectaums npoBoauTcs B hOPMeE TECTOBOrO 3K3aMEHA B 3NEKTPOHHOW
UNU NUCbMEHHOI chopMme.

TecTupoBaHue crnyliatenei opraHuM3oBbiBaeTcs B (popMe OTBETOB Ha BOMPOCHI B
3akpbiTor chopme. Kaxabiii Bonpoc conpooxaaeTca uKCcMpoBaHHbIM HAbopomM BO3MOX-
HbIX OTBETOB, U3 KOTOPbIX TONbKO OAWH NPaBUMbHbINA.

OueHnBaHWe pe3ynbTaToB TECTUPOBAHWS OCYLLECTBNAETCA NyTeM nofcyera yucna
BOMPOCOB, Ha KOoTopble ObiNy AaHbl NpaBunbHble oTBeThbl. OTBETHI HA BONPOCHI OLEHNBa-
toTca no 2-x 6anbHow wkane: sepHo (1) n HesepHo (0).

MoporoBLIM YPOBHEM A1 MPOXOXAEHUSI TecTa SBnsieTcs ypoBeHb B 70% npasunb-
HbIX OTBETOB OT 06LLero Yymucna BONpocoB TecTa.
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